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all areas below to continue planning for a technology-rich learning environment. 

a. telecommunications, 
b. information technology, 
c. educational technology (including assistive technologies), and 
d. student technology readiness in preparation for online testing in 2014-2015.   

12 

 

  
  
  

PROFESSIONAL DEVELOPMENT STRATEGIES:  
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b) What professional development opportunities, resources and support (online or in person) 
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c) How will professional development be provided to educators on the application of 
assistive technologies to support educating all students? 

19 
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6. Describe the evaluation process that enables the progress and effectiveness of goals to be 
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such technologies to successfully achieve the goals of this plan.  
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II. EXECUTIVE SUMMARY 
            
In our effort to address the integration of 21st century skills within the learning process, Mr. 
Christopher Rooney, the Superintendent of Henry Hudson Regional School District re-convened 
the Technology Committee to review the school’s current Technology Plan.  The committee’s 
objective is to identify and promote curricula and teaching strategies based on a review of 
relevant research that integrates technology effectively into the curriculum and instruction. The 
Henry Hudson Regional School District is committed to prepare students and staff with the skills 
necessary to compete in an ever-changing technological society.  
 
The 2013-2016 Technology Plan represents a blueprint that provides for growth in our district’s 
ability to serve the community as well as articulate a common vision for technology in the 
district. Strategies identified aid in the use of advanced technology to improve academic 
achievement, including technology literacy. The goals of the Henry Hudson Regional School’s 
Technology Plan include the following areas: local district commitment; a district-wide 
technology infrastructure; closing the digital divide in our community; rigorous curriculum 
standards; development of critical thinking skills that are essential for academic and workplace 
success, and professional development for all teachers increasing their capacity for integrating 
technology effectively to meet the Common Core and Core Content Curriculum Standards. 
 
The Henry Hudson Regional School District has been following a formal Technology Plan since 
1995. Development of that plan was initiated by a reformation of goals as a part of the Strategic 
Planning Process. The plan was revised in April 1998, again in April 2001, and a three year plan 
was adopted in 2004.  The 2007-2013 Technology Plans were driven by the state curriculum 
standards and supported the educational mission and instructional goals of the Henry Hudson 
Regional School District. Development of the 2013-2016 Technology Plan was given to our 
district’s Technology Committee. 
  
The Henry Hudson Regional School District’s 2013-2016 Technology Plan is an extension of 
our existing plan and is structured to underscore the importance of integrating technology to 
bring about student achievement while also addressing the upcoming online state assessments.  
This plan provides for the integration of information technologies within the curriculum. This 
revision will include the use of technology to improve learning and achieve educational 
excellence to demonstrate our continued commitment to provide our students with a rigorous 
curriculum that includes 21st century skills. 
 
Primary elements of this plan will focus upon providing an infrastructure to support our 
commitment to the use of technology in attaining educational excellence. These elements are 
comprised of, but not limited to the following:  
 

 Support a sound infrastructure to facilitate networking and interconnectivity with 
telecommunication and Internet access 

 Coordinate hardware and associated peripheral purchases with specific educational 
improvement plans on a school-wide basis 
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 Provide professional development activities that focus upon expanding the technological 
knowledge and skills of our staff to a level that will result in the successful integration of 
technology into curriculum and instruction  

 Expand learning options for our students through the acquisition of Internet connectivity, 
software applications, courseware, and utilities  

 Facilitate communication between and among the following: parents, teachers, 
administrators, guidance counselors, students, and the community 

 
Technology Vision Statement 
 
It is the vision of the Henry Hudson Regional School District to maximize learning for all 
students through the use of current technology.  By integrating technology in our 7-12 curricula, 
we can continue to instruct students in the basics, promote self worth, promote active student-
centered learning and equip users with skills needed for the present and the future.  The use of 
technology as a tool improves the ability of students, teachers, support staff, administrators, and 
the entire community to gather, use and distribute information more efficiently and effectively. 
 
The mission of the Henry Hudson Regional Technology Plan is to ensure that staff and students 
are responsible digital citizens and productive users of technology in teaching and learning and 
are prepared for using technology in higher education and the workplace.   
 
The Henry Hudson Regional School District believes that, in order to accomplish its vision, a 
collaborative effort for school improvement is necessary. Through the processes of school-based 
planning and shared decision-making, the school community will be empowered to make 
decisions that impact the learning environment and provide better services and programs for all 
students. 
 
A district network has been developed to integrate technology throughout the school 
environment providing connectivity to access and deliver voice, video and data in an efficient 
and cost effective manner to the desktops of students and community members. Curriculum will 
be enhanced through the use of Technology.  
 
Our commitment to the use of technology for educational excellence requires that we budget and 
plan on an annual basis.  Our efforts must be closely coordinated to address PARCC, the state 
Core Curriculum Content Standards, Common Core and benchmarks. We will also provide the 
human resources needed to train our staff and maintain and support the technical infrastructure. 
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Mission Statement    
 
The mission of the Henry Hudson Regional School is to offer a curriculum that fosters high 
academic achievement and prepares individuals to succeed in a changing technological society. 
In partnership with our community, Henry Hudson Regional will support all our students' efforts 
to meet and exceed the New Jersey Core Curriculum Content Standards at all grade levels.  
 
Students will be provided the opportunity through school and community partnership activities:  
 

• To develop self esteem and character  
• To communicate effectively  
• To think critically to solve problems  
• To learn respect for cultural differences  
• To work cooperatively with others  

 
 
 
TECHNOLOGY INVENTORY 
 

1. Technology Inventory: Needed to Improve Student Academic Achievement 

Currently the Henry Hudson Regional School District provides a wide range of information 
technology, networks, and software applications to support its curriculum and the administration 
of the programs. Technology equipment refers to the use of software applications as well as 
computers, tablets, iPads, and related technologies such as scanners, digital cameras, probes, 
handheld devices and Internet resources etc. The Media Center equipment and resources include 
online materials.  In addition, research and database subscriptions are used to support the 
curriculum.  Hardware and networks are evaluated and upgraded as needed and/or as budget 
allows.  
Henry Hudson Regional will continue: to:  

 Identify areas where multimedia computer installation and upgrades can enhance 
curriculum; 

 Purchase additional and/or replace peripheral devices such as Smartboards, Apple 
TV, LCD projectors, document scanners, document cameras and high-speed printers 
for classroom use; 

 Purchase additional and/or replace computer workstations for classroom and lab 
use; 

 Purchase additional and/or replace iPads/tablets for classroom use; 
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 Provide “skill specific” technology training/professional development for certified 
and non-certified staff members, including administrative staff both in district and 
outside the district. 

 Develop curriculum which supports technology literacy for all students. 

 Review and revise content area curriculum guides to reflect the inclusion of 21st 
century workplace skills. 

 Monitor bandwidth and utilization to meet the recommended PARCC online 
assessment requirements.  

 Develop district web site to facilitate two-way communications between school 
and home.  
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Three-Year Educational Technology Plan Inventory Table 
 
Area of Need Describe for erate 

funded year 1 
2013-2014 

Describe for erate funded 
year 2 

2014-2015 

Describe for erate funded 
year 3 

2015-2016 
a. Technology 

Equipment including 
assistive technologies 

Ongoing replacement of 
obsolete hardware.  Add and/or 
Upgrade Computers, Projectors, 
Printers and other equipment to 
support PARCC, Curriculum, 
and technology plans as budgets 
allow.  

Ongoing replacement of obsolete 
hardware.  Add and/or Upgrade 
Computers, Projectors, Printers 
and other equipment to support 
PARCC, Curriculum, and 
technology plans as budgets 
allow. 

Ongoing replacement of obsolete 
hardware.  Add and/or Upgrade 
Computers, Projectors, Printers and 
other equipment to support 
PARCC, Curriculum, and 
technology plans as budgets allow. 

b. Networking Capacity Maintain and evaluate Network 
including bandwidth to support 
instruction, online testing and 
technology plan as budgets 
allow. 

Maintain and evaluate Network 
including bandwidth to support 
instruction, online testing and 
technology plan as budgets 
allow. 

Maintain and evaluate Network 
including bandwidth to support 
instruction, online testing and 
technology plan as budgets allow. 

c. Filtering Method Yearly renewal /upgrade of 
Barracuda Web Filtering as 
per CIPA 

Yearly renewal /upgrade of 
Barracuda Web Filtering or 
Comparable Filtering 
Software as per CIPA 

Yearly renewal /upgrade of 
Barracuda Web Filtering or 
Comparable Filtering Software 
as per CIPA 

d. Software used for 
curricular support  

Upgrades and/or additional 
licenses of current software 
as budget allows.   
Study Island, Explorer 
Learning, Catch-up Math 
Microsoft Office Suite, Turn-
it In, Arcademics, Brain Pop 
Brain Pop Jr. ,Discovery 
Education, Ed Helper 
Naviance, Adobe CS6, 
Media Composer, 
Final Cut, Gale Reference 
Library, Ebsco Host, Destiny 
Card Catalog, iPad apps 
Read Outloud,  
New Software purchases 
must be aligned with the 
Common Core, CCCS, and 
District Goals 

Upgrades and/or additional 
licenses of current software as 
budget allows.   
Study Island, Explorer 
Learning, Catch-up Math 
Microsoft Office Suite, Turn-
it In, Arcademics, Brain Pop 
Brain Pop Jr. ,Discovery 
Education, Ed Helper 
Naviance, Adobe CS6, 
Media Composer, 
Final Cut, Gale Reference 
Library, Ebsco Host, Destiny 
Card Catalog, iPad apps 
Read Outloud,  
New Software purchases must 
be aligned with the Common 
Core, CCCS, and District 
Goals 

Upgrades and/or additional 
licenses of current software as 
budget allows.   
Study Island, Explorer 
Learning, Catch-up Math 
Microsoft Office Suite, Turn-it 
In, Arcademics, Brain Pop 
Brain Pop Jr. ,Discovery 
Education, Ed Helper 
Naviance, Adobe CS6, 
Media Composer, 
Final Cut, Gale Reference 
Library, Ebsco Host, Destiny 
Card Catalog, iPad apps 
Read Outloud,  
New Software purchases must 
be aligned with the Common 
Core, CCCS, and District Goals 

e. Technical Support 
and maintenance 

 

Full time technology 
supervisor; part time 
technician; Tech desk 
support; Consultant Contracts

Full time technology 
supervisor; part time 
technician; Tech desk 
support; Consultant Contracts 

Full time technology supervisor; 
part time technician; Tech desk 
support; Consultant Contracts 

f. Telecommunications 
equipment and 
services 

 
 

Continue existing services 
and/or add additional lines 
and/or bandwidth as needed.  
 

Continue existing services 
and/or add additional lines 
and/or bandwidth as needed. 

Continue existing services 
and/or add additional lines 
and/or bandwidth as needed. 

g. Other Services: 
Security, Firewall 
Appliance/Services,E
mail Server, Offsite 
Backup 

 

Evaluate and upgrade and/or  
maintain current Security 
System, Email Server, and 
Backup Disaster Recovery as 
budget allows 

Evaluate and upgrade and/or  
maintain current Security 
System, Email Server, and 
Backup Disaster Recovery as 
budget allows 

Evaluate and upgrade and/or  
maintain current Security 
System, Email Server, and 
Backup Disaster Recovery as 
budget allows 
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Currently the local area network provides adequate drops in all classrooms and labs. In addition, 
Henry Hudson Regional recently upgraded its wireless network with 45 Meru access points and 
Meru controller to accommodate both coverage and capacity.  The LAN consists of 
approximately 370 student/faculty/administrative desktops/laptops with Windows operating 
systems and 15 desktops/laptops with MAC OS. As determined by the technology department, 
this number may be misleading when compared to the criteria used for the state report card and 
avoidance of older machines by staff and students. The operating system version, processor 
speeds, RAM, and hard drive capacities vary depending on the age of the machines.  The LAN is 
connected to the Internet via both an Ethernet circuit (10mbps) primarily used for email and 
failover and a Cable Connection (100Mbps) primarily used for Internet Access. A Barracuda link 
balancer is used to optimize both of these Internet Service Providers and to load balance high 
bandwidth requirements. Printers consist of black and white laser, and color lasers. The majority 
of laser printers are networked for efficiency.  All classrooms are wired with 10-14 data drops. 
The labs and media center are wired with 12-40 data drops with the following computer 
connections: Media Center (19) Media Production Room (36) Video Production Lab (32) 
Graphic/ Photography Lab (26) Lab (34). Mobile Carts include 30 Inspiron laptops and 5 iPad 
carts with 20-26 iPads.The servers consist of: Two (2) Dell PowerEdge R510 running Windows 
2008R2 for email and Domain Name Services, Two  (2) Dell PowerEdge 2850 running 
Windows Server 2003 for student services and imaging, Two (2) Dell PowerEdge 2950 running 
Windows Server 2003R2 for Domain Name Services backup and MMS (old student Information 
System), One (1) Barracuda Spam and AntiVirus Server, One(1) Barracuda Offsite Backup 
Server, One(1) Barracuda Web Filter, One(1) Barracuda Link Balancer for use with two Internet 
Service Providers with failover Internet connectivity, and One(1) Cisco Firewall Server.  The 
network has a gigabit infrastructure.  Computers and equipment are upgraded and/or replaced 
throughout a three-five year period as budget allows.   

The Internet connection and servers are evaluated periodically to determine the bandwidth and 
capacities for the facility. All classrooms have networked computers, the number varies from 
class to class and year to year. Each classroom has a teacher/student multimedia workstation that 
connects to a projector with cable TV, VCR/DVD combo and a networked printer. In addition, 
all teachers were given iPads for the 2012-2013 school year. Several classrooms were upgraded 
with new LCD projectors and Apple TV. The goal of this plan is to accommodate all teachers 
with this setup and/or similar device or software that achieves the same result. The labs contain 
between 26–36 computer stations. Currently the number of students per instructional, multimedia 
capable computers as reported on the 2010-2011 school report cards is 3-2. The goal of this three 
year technology plan is to continue to research the move toward a one-to-one environment and/or 
Bring Your Own Device (BYOD) for all students and teachers.  The implementation and 
timeline will depend on the need, budget, state funding, federal funding, and grant opportunities.  
This plan will build on what has already been accomplished with an emphasis on maintaining 
and keeping all classrooms, labs, and offices up to standard.  

Currently the majority of our teacher and lab PCs use Windows 7.  All computers have adequate 
ram for the appropriate applications.  Hard drive space and processor speeds vary throughout the 
building depending on the age and purpose of the computer.  Each computer utilizes the 
appropriate browser, virus software, security and filtering software for the operating system 
installed. Software is continually evaluated by the technology and curriculum department in 
determining its educational value and its compatibility with the existing software and hardware.  
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The use of software applications must be researched based and meet the goals and objectives of 
the Henry Hudson Regional School District, the New Jersey Core Curriculum Content Standards 
(CCCS) and the Common Core Standards. Our goal is to provide software uniformity while 
being cognizant of the costs and educational benefits of upgrades and/or newer products. 

Genesis is our School Administration Software purchased annually with remote access. To 
comply with the Children’s Internet Protection Act (CIPA), the content of Internet Resources are 
currently filtered using Barracuda Web Filter with annual renewals and upgrades.  Symantc Anti-
Virus Software is used for virus protection with annual renewals and upgrades. Zumu is used to 
host our school web site as well as assist as a communication tool for parents and the 
community. This service also requires annual renewals. A yearly subscription for Microsoft 
Products is purchased to help with software uniformity. This option has proved to be beneficial 
to the district for software uniformity since Microsoft Office components are the main school 
applications used for basic student operations and administrative tasks.  Deep Freeze is used to 
protect the original configurations and software installed on all student and teaching staff 
computers. Upgrades are evaluated for their relevance to academia and student achievement and 
considered during budgeting.  

The three-year plan calls for renewals of the above services with the understanding that upgrades 
and renewals for 2013-2016 will be evaluated and purchased on an as needed basis as budgets 
allow. In addition, new software will require relevant and/or scientifically based research to 
support the purchase.  The plan also calls for firewall software renewals and/or services for 
security from external attacks as well as offsite backup services.  

All new computers and servers purchased carry a three-year extended warranty. The technician 
and technology department evaluates and services all computers not under warranty.  Servers not 
under warranty are often covered under extended maintenance agreements with an outside 
vendor/consultant and/or repaired using cost effective means.  

 The network infrastructure will be maintained by the technology department as well as outside 
vendors/consultants.  The three-year plan will continue to utilize these resources as well as 
evaluate their cost effectiveness and educational value. 

The District will establish contractual relationships with service vendors for hardware, software, 
and network maintenance. The district will follow the federal, state, and local guidelines to select 
vendors and services. These vendors will be familiar with the infrastructure to provide consistent 
and reliable services. Through yearly assessments, the district will review the network 
infrastructure to maintain ongoing operations. 

Currently the school maintains a PBX Nortel telephone and voicemail system.  There are 
approximately 99 telephone extensions in use, including at least one telephone in each classroom 
and teachers’ lunch and workroom areas.  This provides access for instructional messages and 
safety concerns in every classroom and all administrative offices. This system has the ability for 
educators to utilize voice mail box for parent/teacher communication and messaging. We 
currently have one T1 line providing multiple inbound lines as well as 7 POTS lines for power 
failure backup, faxes, modem connections, and alarms.   To provide better service for inbound 
calls there are 20 available Direct Inward Dial numbers allocated to Henry Hudson Regional.  By 
design, classroom telephones are not direct inward dial, but rather extensions within the system 
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and are not called directly from the outside. The telephone system is maintained by an  
uninterruptible power supply. Wireless services are also available for backup and safety 
purposes. In addition to the phone system, Henry Hudson Regional uses School Messenger to 
automate messages to the school community for both general and emergency messages. This 
service has increased efficiency; it can be accessed via both Internet and telephone, allowing 
parents, staff, and students to feel well-informed and connected.  

Technical Support now includes a technology supervisor, part time technician and part time 
technology help desk assistant, and outside consultants. The new plan will annually evaluate the 
staff needed to provide both educational and technical support for staff and students in a just-in-
time manner. In addition, the district has implemented an online help component access through 
the district web page. Remote management is currently used by administrators.     

Currently all the Network electronics and patch panel consists of 10/100/1000 with Category 6 
cabling. The district currently has an Ethernet circuit (10Mbps) and Comcast Cable Connection  
(100Mbps) with 45 wireless access points.  

Electrical Service 
The school has an electrical infrastructure with separate clean power for technology as well as 
generator backup.  This includes wiring for voice, video, and data.  Switching and router 
equipment efficiently accommodates the current equipment.   The Network infrastructure 
provides gigabit Ethernet, utilizing category 6 cabling, and patch panels throughout the building. 
Currently there are intermediate telecommunication rooms with a fiber backbone to a main 
telecommunications room.  There is also a wireless infrastructure for internet access from 
anywhere in the building. This plan calls for a continued bandwidth utilization study for Internet 
connection to determine if the bandwidth and wireless access points provide adequate connection 
for the facility as well as reach the goal of sufficient broadband to enhance teaching and learning 
as outlined in SETDA (State Education Technology Directors Association). In addition, the 
servers will be accessed to determine their capacities. New equipment will be purchased as 
needed to maintain and update the District’s Infrastructure as budget allows.   

Security  
Our current security management system includes digital day/night imaging throughout the 
school and school grounds with CCTV and Digital cameras with recording capabilities. 
Additional digital cameras were added as well as a digital system to extend the camera coverage.  
This process has been ongoing with a plan to include more cameras and upgrade our current 
analog system as it has reached end of life.  Entries have security system keypads/card readers, 
door contacts, and sensors.  In addition, interior sensors are installed at entry points, corridors, 
and high risk areas including, but not limited to, the following: administration wing, offices, 
media production room, hub rooms, media center, and computer labs.    

 
Firewall Server/Services 
A firewall and Spam/antivirus server is used to slow down the transmission of viruses and 
worms, and decrease the amount of unwanted spam received. In addition the server prevents 
unauthorized users from gaining access to the network and to monitor transmission of 
information to and from the network.  
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 Backup/Data Recovery 
Servers within the Henry Hudson Regional School District house data files, email, applications, 
and server operating systems.  The administration, teacher and student servers have nightly 
backups.  In addition, there is offsite data backup for crucial data including the older student 
information system.   

 

2. Needs Assessment 
 
A technology needs assessment survey, teacher surveys, professional development surveys, as 
well as interviews are conducted yearly to analyze the current status of the district to determine 
future goals and objectives. The District reviews various forms of data each year to measure the 
progress towards our goals.  The data from the report is also used to gather information 
pertaining to specific areas of Instructional Technology, Staff Development, Support, and the 
Status of Equipment, Systems, and Maintenance.  The data also serves as a needs assessment for 
future planning. 
 
 

The Henry Hudson Regional School District needs to maintain an inclusive and cohesive process 
to develop, implement, and monitor technology integration to achieve its goals.  

 

1. Administration needs to provide professional development that supports 21st Century 
Learning Initiatives 

2. Administration needs to monitor teacher use of technology and technology proficiencies 
in the classroom. 

3. Administration needs to continue to study the use of one to one computing devices with 
standardized hardware and software that supports 21st Century Learning. 

~ 
1. Educators need to make instructional decisions based on data 
2. Educators need to have ample opportunities to develop their technology skills and 21st 

Century Learning lessons.  
3. Educators need standardized hardware and software both at home and in school. 
4. Educators need to use technologies to support learner-centered strategies that address the 

diverse needs of students. 
5. Educators need to have just-in-time instructional and technical support. 
6. Educators evaluations need to include technology integration 

 

~ 
1. Students need opportunities to produce authentic projects that integrate technology. 
2. Students need standardized hardware and software both at home and in school. 
3. Students need opportunities for authentic assessment that demonstrates technology 

literacy.  
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3.  THREE YEAR GOALS 
 

1. HHRS students will engage in rigorous instruction driven by technology enriched 
curricula that fosters lifelong learning.  
 

2. HHRS staff will implement effective integration of instructional technology in all 
curricula areas.   
 

3. HHRS will continue to build relationships between school and community by enhancing 
communications through technology  
 

4. HHRS BOE will maintain the technology infrastructure and provide adequate technical 
support for all students and staff. 

 

4. THREE–YEAR IMPLEMENTATION AND STRATEGIES TABLES  

Refer to Implementation and Strategies Tables 
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THREE YEAR IMPLEMENTATION  AND STRATEGIES TABLES 
Name of School: Henry Hudson Regional School District 2013-2016 Technology Plan 

Goal 1:   HHRS students will engage in rigorous instruction driven by technology enriched curricula that fosters lifelong learning.  

Objective 
 

Activity/Strategy/Action Plan 
 

Timeline Person Responsible 
 

Person 
Facilitating 

Activity 

Evaluation/ 
Documentation 

Funding 

All students will use productivity tools 
to collaborate constructing technology-
enhanced models, prepare publications, 
and produce other creative works. 
CCCS 8.1 

Determine productivity, 
communication, and research tools to 
be used by students. Continue to 
develop curriculum that supports the 
development of technology enhanced 
programs. 

2013-2016
Ongoing 

Superintendent, 
Principal, 
Curriculum 
Supervisor, 
Technology 
Supervisor, 
Supervisors, 
Administration, 
Teacher 

Classroom 
teacher 

Student 
Performance, State 
Assessment Results, 
Lesson 
Plans, Benchmarks, 
Student Projects, 
Teacher Performance 
Indicators 
 

Local 
 

All students will use a variety of media 
and formats to communicate 
information and ideas effectively to 
multiple audiences. CCCS 8.1 

Expand current curricula to include 
multiple means for developing effective 
communication skills.  

2013-2016
Ongoing 

Superintendent, 
Principal, 
Curriculum 
Supervisor, 
Technology 
Supervisor, 
Supervisors, 
Administration, 
Teacher 

Classroom 
teacher 

Student 
Performance, State 
Assessment Results, 
Lesson 
Plans, Benchmarks, 
Student Projects, 
Teacher Performance 
Indicators 
 

Local 
 

All students will have access to online 
learning opportunities to enhance 
curricula experiences and expand 
course offerings.  CCCS 8.1  

Develop integrated strategies to apply 
online learning experiences in 
classroom activities. District will 
continue to investigate activities and 
courses offered online to expand 
opportunities based on student interests 
and needs. District will provide credit 
for high school courses taken online 
through a district approved vendor.  

2013-2016
Ongoing 

Superintendent, 
Principal, 
Curriculum 
Supervisor, 
Technology 
Supervisor, 
Supervisors, 
Administration, 
Teacher 

Guidance 
Counselor, 
Technology 
Supervisor, 
Online 
Facilitator 

Student 
Performance, State 
Assessment Results, 
Lesson 
Plans, Benchmarks, 
Student Projects, 
Teacher Performance 
Indicators 
 

Local 
 

All students will use technology 
enhanced research tools to locate, 
access, synthesize, evaluate, and collect 
information from a variety of sources in 
all content areas. CCCS 8.1 

Ensure all students have opportunities 
to demonstrate these skills in all 
content areas to improve student 
achievement. Sustain school Media 
Center with multimedia computers and 
other technology tools to support 
library programs including information 
literacy and integration of technology 
applications.  

2013-2016
Ongoing 

Superintendent, 
Principal, 
Curriculum 
Supervisor, 
Technology 
Supervisor, 
Supervisors, 
Administration, 
Teacher 

Classroom 
Teacher 
Media Specialist 

Student 
Performance, State 
Assessment Results, 
Lesson 
Plans, Benchmarks, 
Student Projects, 
Teacher Performance 
Indicators 
 

Local 
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  THREE YEAR IMPLEMENTATION  AND STRATEGIES TABLES

Name of School: Henry Hudson Regional School District 2013-2016 Technology Plan 

Goal 1:   HHRS students will engage in rigorous instruction driven by technology enriched curricula that fosters lifelong learning.  

Objective 
 

Activity/Strategy/Action Plan 
 

Timeline Person Responsible 
 

Person 
Facilitating 

Activity 

Evaluation/ 
Documentation 

Funding 

All students will demonstrate a sound 
understanding of the nature and operation of 
technology systems.  
CCCS 8.1; 8.2 

Continue to develop skills currently 
addressed in the science curriculum. 
Continue to offer and recommend 
technology electives. 

2013-2016
Ongoing 

Superintendent, 
Principal, Curriculum 
Supervisor, 
Technology 
Supervisor, 
Supervisors, 
Administration, 
Teacher 

Classroom 
teacher 

Student Performance, 
State 
Assessment Results, 
Lesson 
Plans, Benchmarks, 
Student Projects, Teacher 
Performance Indicators 
 

Local 
 

All students will be provided with software 
and hardware support to enhance academic 
and technical skills. CCCS 8.1 

Provide equitable access to school 
software/hardware to support instructional 
objectives. Media Center and Computer 
Labs will be open before, during and after 
school.  Teachers, media specialist and 
additional technology staff will be made 
available.  

2013-2016
Ongoing 

Superintendent, 
Principal, Curriculum 
Supervisor, 
Technology 
Supervisor, 
Supervisors, 
Administration, 
Teacher 

Technology 
Supervisor 

Student Performance  Local 
 

All students will obtain the necessary 
technology skills required to become 
independent learners. CCCS 8.1 

Ensure course and project-based learning 
activities provide opportunities for students 
to develop the necessary technology skills 
to become independent learners.  

2013-2016
Ongoing 

Superintendent, 
Principal, Curriculum 
Supervisor, 
Technology 
Supervisor, 
Supervisors, 
Administration, 
Teacher  

Classroom 
teacher 

Student Performance Local 
 
 
 
 

All students will understand ethical, 
cultural, and societal issues related to 
technology. CCCS 8.1 

Establish and communicate clear rules, 
policies, and procedures to support legal 
and ethical use of technologies at the district 
and state level. Expand current CyberSmart 
Course activities to include an emphasis on 
safety, ethical, cultural, and societal issues 
related to technology.  

2013-2016
Ongoing 

Superintendent, 
Principal, Curriculum 
Supervisor, 
Technology 
Supervisor, 
Supervisors, 
Administration, 
Teacher 

Classroom 
Teacher, 
Technology 
Supervisor 

Student Performance Local 
 

All students will use technology tools and 
applications for solving problems, making 
informed decisions, and participating in 
authentic project-based learning. CCCS 8.1 

Maximize the integration of technology into 
the curricula using project-based activities, 
research activities, communication, and 
multimedia presentations. 

2013-2016
Ongoing 

Superintendent, 
Principal, Curriculum 
Supervisor, 
Technology 
Supervisor, 
Supervisors, 
Administration, 
Teacher 

Classroom 
Teacher 

Student Performance Local 
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THREE YEAR IMPLEMENTATION  AND STRATEGIES TABLES
Name of School: Henry Hudson Regional School District 2013-2016 Technology Plan 

Goal 2:   HHRS staff will implement effective integration of instructional technology in all curricula areas.   

Objective 
 

Activity/Strategy/Action Plan 
 

Timeline Person Responsible 
 

Person 
Facilitating 

Activity 

Evaluation/ 
Documentation 

Funding 

All educators will be proficient in the 
use and integration of technology. 
 

 

Develop and implement a professional 
development model that ensures 
continual growth in technology 
integration and the understanding of 
concepts related to technology.  

2013-2016 
Ongoing 

Superintendent, 
Principal, Curriculum 
Supervisor, 
Technology 
Supervisor, 
Supervisors, 
Administration,  
Teacher 

Technology 
Supervisor 

Performance 
Survey Results 
 

Local 
 

All educators will participate in local 
and global learning communities 
to explore creative applications of 
technology to improve student learning 

Provide opportunities during 
department meetings and/or 
professional development day for the 
staff to investigate resources.  

2013-2016 
Ongoing 

Superintendent, 
Principal, Curriculum 
Supervisor, 
Technology 
Supervisor, 
Supervisors, 
Administration, 
Teacher 

Curriculum 
Supervisor, 
Technology 
Supervisor 

Observation of 
Teacher 
Performance, 
Lesson Plans, Lab 
Schedule 

Local 
 

All educators will design 
developmentally appropriate learning 
opportunities that apply technology 
enhanced instructional strategies to 
support the diverse needs of learners.  

Develop technology resources and 
strategies to support the diverse 
needs of learners including adaptive 
and assistive technologies and 
disseminate information to educators.  

2013-2016 
Ongoing 

Superintendent, 
Principal, Curriculum 
Supervisor, 
Technology 
Supervisor, 
Supervisors, 
Administration, 
Teacher 

Curriculum 
Supervisor, 
Technology 
Supervisor 

Observation of 
Teacher 
Performance, Lesson 
Plans , Lab  
Schedule 

Local 
 

All educators will acquire instructional 
strategies and pedagogy to facilitate 
learner-centered, standards-based 
curricula that integrates the use of 
educational technology.  

Create a mentoring and coaching 
model that will accelerate the 
integration of technology into all areas 
of the curriculum using project-based, 
interdisciplinary units of study for 
research, communication, publishing, 
and multimedia presentations. Support 
ongoing education to stay current on 
research proven learning practices 
using technology. 

2013-2016 
Ongoing 

Superintendent, 
Principal, Curriculum 
Supervisor, 
Technology 
Supervisor, Special 
Services Supervisor, 
Supervisors, 
Administration, 
Teacher 

Curriculum 
Supervisor, 
Technology 
Supervisor 

Participation, 
Observation of 
Teacher 
Performance, 
Lesson Plans  

Local 
 
 

Provide students with varied  
assessments aligned with content 
and technology standards and use 
resulting data to inform learning and 
teaching 

Provide and assist with tools to assist 
in data driven instructional decision-
making and develop a system that 
promotes an effective use of student 
data to improve learning. 
 

2013-2016 
Ongoing 

Superintendent, 
Principal, Curriculum 
Supervisor, 
Technology 
Supervisor, 
Supervisors, 
Administration, 
Teacher 

Curriculum 
Supervisor, 
Technology 
Supervisor 

Observation of 
Teacher 
Performance, 
Lesson Plans   

Local 
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THREE YEAR IMPLEMENTATION  AND STRATEGIES TABLES
Name of School: Henry Hudson Regional School District 2013-2016 Technology Plan 

Goal 2:   HHRS staff will implement effective integration of instructional technology in all curricula areas.   

Objective 
 

Activity/Strategy/Action Plan 
 

Timeline Person Responsible 
 

Person Facilitating 
Activity 

Evaluation/ 
Documentation 

Funding 

All educators will facilitate technology 
enhanced experiences that address core 
curriculum content standards, common 
core, higher order thinking skills, and 
“computer and information literacy 
skills”. 

Provide opportunities for the staff to 
investigate the use of technology for 
their subject. Provide on-going 
instruction in the utilization of 
technologies for the purpose of 
meeting the Core Curriculum Content 
Standards and Common Core.  

2013-2016 
Ongoing 

Superintendent, 
Principal, Curriculum 
Supervisor, 
Technology 
Supervisor, 
Supervisors, 
Administration, 
Teacher 

Curriculum Supervisor Observation of 
Teacher 
Performance, 
Lesson Plans, 
Lab Schedule 

Local 
 

All educators will apply technology to 
facilitate a variety of effective 
assessment and evaluation strategies in 
assessing student learning. 

Develop school-wide innovative 
techniques, which include the use of 
technology to effectively assess 
student learning.  

2013-2016 
Ongoing 

Superintendent, 
Principal, Curriculum 
Supervisor, 
Technology 
Supervisor, 
Supervisors, 
Administration, 
Teacher 

Curriculum Supervisor Observation of 
Teacher 
Performance, 
Lesson Plan 
Review, Lab 
Schedule 

Local 
 

All educators will demonstrate 
continual growth in technology 
knowledge and skills to stay abreast of 
current and emerging technologies.  

Administer a survey/questionnaire 
yearly. Discuss and evaluate current 
research in educational technology. 
Survey and assess staff to ensure that 
professional development is meeting 
instructional, individual, and 
administrative needs to provide 
opportunities for continual growth.  

2013-2016 
Ongoing 

Superintendent, 
Principal, Curriculum 
Supervisor, 
Technology 
Supervisor, 
Supervisors, 
Administration, 
Teacher 

Superintendent, 
Technology 
Supervisor,  
 

Observation of 
Teacher 
Performance 
Technology  
Lesson Plan  

Local 
 

All educators will use technology to 
enhance their productivity and 
professional practice. 

Workshops and/or training on use of 
online grade book for Progress 
Reports, Report Cards, and Grade 
Entry, online lesson plans.  

2013-2016 
Ongoing 

Superintendent, 
Principal, Curriculum 
Supervisor, 
Technology 
Supervisor, 
Supervisors, 
Administration, 
Teacher 

Technology 
Supervisor 

Observation of 
Teacher 
Performance, 
Professional 
Improvement 
Plans 

Local 
 

All educators will model and teach 
legal and ethical practices related to 
technology use.  

Sign and Adhere to Acceptable Use 
Policy 

2013-2016 
Ongoing 

Superintendent, 
Principal, Curriculum 
Supervisor, 
Technology 
Supervisor, 
Supervisors, 
Administration, 
Teacher 

Technology 
Supervisor 

Observation of 
Teacher 
Performance 

Local 
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THREE YEAR IMPLEMENTATION  AND STRATEGIES TABLES
Name of School: Henry Hudson Regional School District 2013-2016 Technology Plan

Goal 3:   HHRS will continue to build relationships between school and community by enhancing communications through technology  

Objective Activity/Strategy/Action Plan Timeline Person 
Responsible 

Person Facilitating 
Activity 

Evaluation/ 
Documentation 

Funding 

All educators will apply internet-based 
tools and applications as a home-to-
school connection to promote parental 
involvement in the education of 
children. 

Educators will be provided resources 
for posting information on the web. 
Teachers will maintain web pages and 
daily lesson plans including: objective, 
activity, evaluation and homework. 
District leadership will use the potential 
of technology to embrace wide-scale 
parent and community participation. 
District will continue to evaluate and 
utilize school messenger and/or similar 
tool.  

2013-2016 
Ongoing 

Superintendent, 
Principal, Curriculum 
Supervisor, 
Technology 
Supervisor, 
Supervisors, 
Administration, 
Teacher 

Superintendent,  
Technology 
Supervisor 

Observation of 
Teacher 
Performance, 
Online Lesson 
Plans 

Local 
 

All educators will use technology to 
increase communication and 
collaboration with peers, parents and 
the larger community in order to 
nurture student learning and increase 
involvement in student achievement.  
 
 

Educators will be provided email and 
voice mail to communicate with other 
educators, parents, staff and 
administration. Emphasize electronic 
communication instead of paper. 
Promote email and web page as a 
channel of communication to the 
community in order to improve 
awareness and involvement. 
 

2013-2016 
Ongoing 

Superintendent, 
Principal, Curriculum 
Supervisor, 
Technology 
Supervisor, 
Supervisors, 
Administration, 
Teacher 

Superintendent, 
Technology 
Supervisor 

Teacher log of 
parental 
contact, 
Teacher Web 
Page Content 

Local 
 

All students, teachers, support staff, and 
administrators will have access to a 
high-quality, highly informative and 
user friendly school website. 

Continue to maintain and support the 
use of school web page as a portal of 
learning and communication.  Annually 
survey staff, students, and community 
to determine if web page components 
meet the needs of its users and 
audiences.  

2013-2016
Ongoing 

Superintendent and 
Board of Education 

Technology 
Supervisor and 
Superintendent 

Annual 
Evaluation of  
Website 

Local 
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 THREE YEAR IMPLEMENTATION  AND STRATEGIES TABLES
Name of School: Henry Hudson Regional School District 2013-2016 Technology Plan

Goal 4   HHRS BOE will maintain the technology infrastructure and provide adequate technical support for all students and staff. 

Objective 

 
Activity/Strategy/Action Plan Timeline Person Responsible Person 

Facilitating 
Activity 

Evaluation/ 
Documentation 

Funding 

Henry Hudson Regional School District 
budget will include funding for 
technology and maintenance and 
replacement of computers and 
servers and infrastructure of the 
network 

Annually evaluate technology and 
network to ensure that its capacity is 
sufficient for all students and staff 
members to have access to networked 
computers.  District will prioritize 
issues related to selecting, installing, 
and maintaining networks.   

2013-2016 
Ongoing 

Superintendent and 
Board of Education 

Technology 
Supervisor and 
Superintendent 

Budget 
documentation, 

Local 
 

Henry Hudson Regional School District 
will provide timely access to technical 
support to maintain operation of 
technology equipment.  

District will continue to employ a 
technology supervisor and adequate 
staff to ensure that the necessary 
technical support is available to 
provide just-in-time services. 
Continue to implement an online 
support request system. 

2013-2016 
Ongoing 

Superintendent and 
Board of Education 

Technology 
Supervisor and 
Superintendent 

Staffing 
Documentation, 
Number and 
timeliness of 
repair and 
support requests 

Local 
 

Henry Hudson Regional School District 
will maintain and provide quality 
hardware and software with adequate 
capacity and capability to support 
successful learning in classrooms, 
media centers, labs and throughout the 
learning environment. 

District will appropriate the necessary 
funds needed to purchase an adequate 
number of software licenses. Maintain 
and purchase hardware necessary to 
support successful learning. The 
technology supervisor and 
administration will continue to make 
suggestions on updating and 
expanding technology.  
 

2013-2016 
Ongoing 

Superintendent and 
Board of Education 

Technology 
Supervisor and 
Superintendent 

Staff Surveys, 
Inventory, and , 
Purchase 
Requisition 
Orders 

Local 
 

Henry Hudson Regional School District 
will obtain and maintain broadband, 
high speed networks and reliable 
Internet access that enables students, 
educators and administrators to support 
curricula activities. 

District will obtain the necessary 
funds by various means to obtain the 
most efficient and cost effective 
services to support curricula activities. 
District will prioritize issues related to 
selecting, installing, and maintaining 
networks. 

2013-2016 
Ongoing 

Superintendent and 
Board of Education 

Technology 
Supervisor and 
Superintendent 

Ongoing 
observation of 
bandwidth 
usage. Purchase 
Requisition 
Orders 

Local 
Federal 
 

Henry Hudson Regional School District 
will establish and maintain policies and 
procedures to ensure effective and 
safe use of technology resources that 
are in compliance with federal 
and state requirements. 

The district will continue to update 
and/or establish new policies and 
procedures to ensure effective and 
safe use of technology.  
 

2013-2016 
Ongoing 

Superintendent and 
Board of Education 

Technology 
Supervisor and 
Superintendent 

Policy 
Committee 
Meeting 
Agendas, Board 
Minutes 

Local 
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 THREE YEAR IMPLEMENTATION  AND STRATEGIES TABLES
Name of School: Henry Hudson Regional School District 2013-2017 Technology Plan

Goal 4   HHRS BOE will maintain the technology infrastructure and provide adequate technical support for all students and staff. 

Objective 

 
Activity/Strategy/Action Plan Timeline Person Responsible Person 

Facilitating 
Activity 

Evaluation/ 
Documentation 

Funding 

Henry Hudson Regional School District 
will develop a strategic long term 
replacement schedule to maintain 
consistent modern computers and best 
quality software 

Develop a long Range Strategic Plan 
 
Develop a replacement plan that will 
be funded consistently through annual 
technology budget. 

2013-2016 
Ongoing 

Superintendent and 
Board of Education 

Technology 
Supervisor and 
Superintendent 

Strategic Plan 
Agendas and 
Board of 
Education 
Minutes.  

Local 
 

Henry Hudson Regional School District 
will implement a Bring Your Own 
Device (BYOD) policy and investigate 
funding to increase student devices in 
the classroom 

 2013-2016 
Ongoing 

Superintendent and 
Board of Education 

Technology 
Supervisor and 
Superintendent 

Education/Techn
ology 
Committee 
Meeting 
Agendas 

Local 

Henry Hudson Regional School will 
research and implement a solution to 
deliver online state mandated testing 

 2013-2016 
Ongoing 

Superintendent and 
Board of Education 

Technology 
Supervisor and 
Superintendent 

Education/Techn
ology 
Committee 
Meeting 
Agendas 

Local 
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5. PROFESSIONAL DEVELOPMENT 
 Professional Development – Daniel Loughran (Curriculum Supervisor) 
   April Triplett (Technology Supervisor) 

a. How ongoing, sustained professional development for all educators will be provided that 
increases effective use of technology in all learning environments, models 21st Century Skills 
and demonstrates global outreach and collaboration in the classroom or library media center.  

 

Professional Development is key to successful implementation of technology into the 
curriculum. Finding professional development that addresses the specific, yet varied needs of the 
educators is an identified need. Educators will have opportunities for professional development 
that embraces the integration of technology. Technology changes so rapidly that the district must 
sponsor professional development involving technology. There will be professional development 
opportunities provided both in school and out to support technology literacy. Peer and/or 
technology coaching will be provided during scheduled lab times and during prep times. In addition, the 
district will encourage the use of on-line resources, courses, peer mentoring, and best practices in 
the use of technology. The district will also provide just-in-time assistance to further promote 
technology integration and increase skills and comfort level with technology.  

Henry Hudson Regional School’s vision is to create and maintain a technology rich educational 
environment for both educators and students.  Educators today must be prepared to provide 
technology-supported learning opportunities for all students.  An educator confident and 
knowledgeable in the use of technology is essential to attaining curriculum goals for our 
students.  Professional Development is a process of planned growth and change. The mission of 
Henry Hudson Regional’s Professional Development is to identify goals designed to improve 
instructional skills, professional growth, and student outcomes throughout the district.  School 
and individual professional development will provide educators with opportunities to learn about 
current and emerging technologies, how to use these current and emerging technologies and 
methods for integrating these technologies into the curriculum. The development of a 
comprehensive professional development plan for all teachers is crucial to the success of 
technology integration. A technology needs assessment is performed yearly to gather information 
on the needs of the staff.  This information is used to plan and schedule future training for 
educators.  Professional development includes workshops that address the use of technology both 
as a teaching and learning tool.  Professional development opportunities will be provided 
throughout the school year using, but not limited to the following: 

Online Lesson Plans  
Online Grade Book/Progress Reports 
Computerized Forms 
iPads /Apps 

Technology Integration 
Subject Specific Integration 
Distance Learning Integration 
Using Web Quests 

Streaming Video in the Classroom 
Teacher WebPages for Instruction 
Classroom Computer Activities 

Study Island  
Teacher Web Pages for Communication 
Project-Based Learning 

Naviance            Using Technology for Data Decision                         
Genesis                                Edmodo 
“Flipped Lessons” 
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There will also be ongoing, sustained professional development opportunities provided both in 
school and out to support technology literacy for administrators. In addition, the district will 
encourage the use of on-line resources, courses, peer mentoring, and best practices in the use of 
technology. The district will also provide just-in-time assistance to further promote technology 
integration and increase skills and comfort level with technology. Also attendance at technology 
conferences, seminars, and workshops such as ISTE, NJDOE, NJASA, NJPSA, and NJAET is 
essential to enhance knowledge of 21st Learning skills. 

The Curriculum/Technology Department coordinates resources, services, and activities that 
support the use of technology.   To support the use of technology, the Henry Hudson Regional 
School District also provides, but not limited to, the following resources:  

 District Technology Committee 
 Technology Department 
 District Website 
 Online Subscription Services 
 Contracted Support Services 

b. The professional development opportunities and resources that exist for technical staff. 

Attendance at conferences, seminars, and workshops 
Onsite training and webinars 
County roundtable sessions 
District Visits 
Professional journals, publications, and Internet resources 
Vendor seminars, webinars, and presentations 
 

c. How professional development is provided to all staff on the application of assistive 
technologies to support all students in their learning 

 
Attendance at conferences, seminars, and workshops 
Presentations by Child Study Team 
Professional journals, publications, and Internet resources 
Vendor seminars, webinars, and presentations 
Onsite training and webinars as needed 
 

Refer to Professional Development Tables: 
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Professional Development Tables 
Name of School: Henry Hudson Regional School District 2013-2016 Technology Plan
Goal 1: Henry Hudson Regional Staff will participate in high-quality professional development utilizing educational technology to enhance student achievement 
 

Goal 
 

Activity/Strategy Timeline Person 
Responsible 

Person 
Facilitating 

Activity 

Evaluation/ 
Documentation 

Funding 

1.1 Assess and train new teachers before the school year starts
 
 
 

Annual Summer
Training 

 
2013-2016 

 

Principal,
Technology 
Supervisor, 
Supervisors, 
Curriculum 
Supervisor 

Technology 
Supervisor 

Needs 
Assessment, 
Observations of 
Teacher 
Performance 

Local, State and 
Federal Funds 

1.2 Schedule training that keeps staff updated on technology 
 

2013-2016
Ongoing 

Principal,
Technology 
Supervisor, 
Curriculum 
Supervisor 

Technology 
Supervisor 

Needs 
Assessment, 
Workshop 
Attendance 

Local, State and 
Federal Funds 

1.3 Provide time for collaborative learning and practice to gain confidence 
in using technology. 

 

2013-2016
Ongoing 

Principal
Technology 
Supervisor, 
Curriculum 
Supervisor 

Curriculum 
Supervisor 

Needs 
Assessment 

Local Funds 

1.4 Every teacher will demonstrate growth toward proficiency and 
technology integration. 

 

2013-2016
Annual 

Principal,
Technology 
Supervisor, 
Supervisors, 
Curriculum 
Supervisor 

Principal Observations,  
Lesson Plans Local Funds 

 
 
 

1.5 All teachers of Basic Skills will be trained to use Study Island and/or 
Catchup Math to increase student achievement and improve 
standardized test scores.  

2013-2016
On-going 

Principal,
Technology 
Supervisor, 
Supervisors, 
Curriculum 
Supervisor 

Principal,
Technology 
Supervisor/ 
Curriculum 
Supervisor 

Student Data 
and Reports 
from Programs 

Local, State, and 
Federal Funds 

1.6 Continue to provide time for department training and collaboration 2013-2016
Ongoing 

Principal,
Curriculum 
Supervisor, 
Technology 
Supervisor,  

Technology 
Supervisor, 
Curriculum 
Supervisor 

Agendas and 
Department 
Schedules 

Local, State and 
Federal Funds 
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Professional Development Tables 
Name of School: Henry Hudson Regional School District
 

2013-2016 Technology Plan

Goal 2: Henry Hudson Regional Leadership will facilitate and inspire a shared vision for comprehensive integration of technology
 

Goal 
 

Activity/Strategy Timeline Person 
Responsible 

Person Facilitating 
Activity 

Evaluation/ 
Documentation 

Funding 

2.1 Ensure curricular design, instructional strategies, and learning 
environments integrate appropriate technology to maximize teaching 
and learning. 
 
 

2013-2016
Ongoing 

 

Principal Curriculum 
Supervisor  

Review, 
evaluate, and 
modify as 
needed to 
increase 
technology 
related 
learning 
experiences. 
 

Local 
Funds 

2.2 Apply technology to enhance professional practice and to increase 
productivity.  
 

2013-2016 
Ongoing 

 

Principal Curriculum 
Supervisor, 
Technology 
Supervisor, 
Supervisors 

Observation Local 
Funds 

2.3 Model responsible decision-making regarding social, legal, and ethical 
issues related to technology. 
 

2013-2016
Ongoing 

Principal Principal,
Curriculum 
Supervisor, 
Technology 
Supervisor, 
Supervisors 

Observation Local 
Funds 

2.4 Utilize technology to plan and implement comprehensive systems of 
effective assessment and evaluation.  

2013-2016
 

Principal Curriculum 
Supervisor, 
Technology 
Supervisor, 
Supervisors 

Observations 
and 
evaluations of 
Administration 
Survey of Staff 

Local 
Funds 

2.5 Collaborate with curriculum teams to implement technology integration 
lessons that are embedded into the district curriculum.  

2013-2016 Principal Curriculum 
Supervisor 

Agendas and 
Department 
Meeting 

Local 
Funds 
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6 Evaluation Plan 

Everyone who authorizes, manages, and uses the proposed technology initiatives will 
share responsibility for shaping the embedded technology resources to best support 
student achievement. The process of implementing the plan must include feedback that 
can be used in adjusting the plan.  Data will be collected annually on the progress of the 
implementation of the plan.  The data will include information on the status of the goals 
and objectives, the acquisition of equipment, the development of partnerships and the 
delivery of staff development.  The Principal and Supervisors will meet throughout the 
year to evaluate technology’s impact on student learning and attainment of district 
curriculum goals. They will review multiple measures such as achievement data, the 
results of student acquisition of knowledge and skills, professional development 
feedback, and technology survey results. The Principal and Supervisor of Curriculum will 
evaluate and report findings regarding teaching and learning, professional development, 
and teacher preparation and development. The Technology Supervisor will evaluate and 
report findings regarding the infrastructure and technology systems.  The Principal will 
evaluate and report findings regarding administration, support applications and services. 
The Technology Supervisor will monitor hardware and software on a regular basis to see 
if it fulfills the District’s Technology Plan. The Superintendent will monitor the 
acquisition of technology to see if it fulfills the District’s Technology Plan.  These 
findings will be shared with the Educational/Technology Committee 
 
The Superintendent and Education/Technology Committee will meet several times a year to 
discuss the technology needs of the district. The main focus is on educational improvement 
through technology.  The committee will monitor progress on the technology goals and 
objectives. Progress and details of the activities related to the implementation of the technology 
plan that directly impact student achievement will be discussed and reported to the board of 
education by the committee chair. Information may include data about policy changes, hardware 
and software acquisitions, teacher training, student and faculty needs assessments and budgetary 
concerns as addressed by the technology plan. This process is ongoing.  

Ongoing and frequent evaluation of the implementation of this plan is essential to 
its success.  In addition, because we consider the plan a work in progress, 
modifications may be suggested and implemented to ensure appropriate and 
effective curriculum connections. Evaluations of technology integration are 
evaluations of instruction and academic achievement enabled by technology. The 
outcomes are dependent on the implementation of the instructional design.  
Technology use must be fully correlated to Henry Hudson Regional’s courses of 
study and aligned to the New Jersey State Core Curriculum Content Standards 
and Common Core.   

Ongoing evaluation will assist in determining how technology is integrated into 
educational settings, how technology matches students’ learning needs, how 
technology improves academic success, how electronic resources are used by staff 
and students, how technology can serve as a catalyst for school improvement, 
how technology impacts teaching and learning, how technology can be used in the 
management of school systems, how technology can be used efficiently as a 
means of communication within the school and community, and how Henry 
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Hudson Regional can conserve resources and better meet the demands of an ever-
changing environment.  

Henry Hudson Regional School District periodically evaluates the implementation 
of this plan to measure the progress towards our goals, especially in the following 
areas:  

 Quantity and Quality of lesson submissions 
 Quality of Student Products 
 Staff Development Records 
 Hardware and software inventories 
 Relevant and effective curriculum connections  
 Frequency of use by professional and administrative staff and students 
 Technical support documentation 

 

7.      Process for Mid-Course Corrections in Response to New Developments 

Evaluations of technology integration are evaluations of instruction and academic 
achievement enabled by technology. The outcomes are dependent on the 
implementation of the instructional design.  Technology use must be fully 
correlated to Henry Hudson Regional’s courses of study and aligned to the New 
Jersey State Core Curriculum Content Standards and Common Core.   

Ongoing and frequent evaluation of the implementation of this plan is essential to its 
success.  In addition, because we consider the plan a work in progress, modifications may 
be suggested and implemented to ensure appropriate and effective curriculum 
connections. The education/technology committee will welcome opportunities to re-
evaluate the goals and objectives to meet the needs of the students. The district will 
continue to use the Tech Readiness Tool to determine what type(s) of technology the 
district needs to comply with the PARCC. Any Mid-Course changes to the district 
technology plan will be reviewed and discussed by the district education/technology 
committee and submitted to the school board for approval. Annually, the 
education/technology committee will evaluate the plan and summarize progress and 
impact.  In addition, the Technology Plan is annually reviewed and approved by the 
Henry Hudson Regional Board of Education. The District Education/Technology 
Committee will function as an oversight committee for continuous evaluation, planning, 
purchasing and the implementation of long and short range goals.  
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8. Funding Plan 

The major sources of funding for the Technology Plan are from the local budget with 
telecommunication subsidies from eRate. 

 
Henry Hudson Regional School District  

Funding Plan Table 
 

 Three-Year Educational Technology Plan Anticipated 
Funding Table 

(2013-2014) 
ITEM DESCRIPTION OF 

ITEM TO BE 
PURCHASED 

FEDERAL 
FUNDING 

STATE  
FUNDING 

LOCAL 
FUNDING 
 

Erate 
Subsidies 

Digital 
curricula  

Online Courses   10500.00  

Print media 
needed to 
achieve goals 

Reference Materials, 
Newspapers, Magazines 

  6400.00  

Technology 
Equipment 

 

Computers, iPad, 
Projectors, Printers 

  151800.00  

Network 
 

Broadband Access and 
Service 

  27900.00 X 

Web Hosting 
 

Zumu web hosting   2000.00 X 

Filtering  
 

Barracuda Web Filter   2100.00  

Software 
 

Miscellaneous software 
renewals  

  36925.00  

Maintenance  
 

Computer Equipment 
and Audio Visual Repair 

  16000.00  

Other services 
 

Computer Teaching 
Supplies 

  12000.00  

 
Further 
Explanation: 
 
 

As of 4/25/2013 
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HENRY HUDSON REGIONAL ACCEPTABLE USE AND INTERNET SAFETY POLICY OF COMPUTER 
NETWORK/COMPUTERS AND RESOURCES 

The Henry Hudson Regional Board recognizes as new technologies shift the manner in which information is accessed, communicated, 
and transferred; these changes will alter the nature of teaching and learning.  Access to technology will allow pupils to explore 
databases, libraries, Internet sites, and bulletin boards while exchanging information with individuals throughout the world.  The Board 
supports access by pupils to these information sources, but reserves the right to limit in-school use to materials appropriate for 
educational purposes.  The Board directs the Superintendent to effect training of teaching staff members in skills appropriate to 
analyzing and evaluating resources as to appropriateness for education purposes. 
 
The Board provides access to computer network/computers for educational purposes only.  The Board retains the right to restrict or 
terminate pupil access to the computer network/computers at any time, for any reason.  School district personnel will monitor networks 
and online activity to maintain the integrity of the networks, ensure their proper use, and ensure compliance with Federal and State laws 
that regulate Internet Safety.  
 
Students and teachers have access to electronic mail communicating with people all over the world.  With this access, comes the 
availability of material that may not be considered to have educational value in the context of the school setting.  Although Henry 
Hudson has taken precautions and uses a commercial filtering product, the Board also recognizes that technology allows pupils access to 
information sources that have not been pre-screened by educators using Board-approved standards.  The Board therefore adopts the 
following standards of conduct for the use of computer networks and declares unethical, unacceptable or illegal behavior as just cause 
for taking disciplinary action, limiting or revoking network access privileges and/or instituting legal action. 
 
Standards for Use of Computer Networks/Digital Devices 
Any individual engaging in the following actions when using computer networks/computers and/or digital devices shall be subject to 
discipline or legal action: 
 
A.   Using the computer network(s)/computer(s) for illegal, inappropriate or obscene purposes, or in support of such activities.  Illegal 
activities are defined as activities that violate federal, state, local laws and regulations.  Inappropriate activities are defined as those that 
violate the intended use of the network. Obscene activities shall be defined as a violation of generally accepted social standards for use 
of publicly owned and operated communication vehicles. 
B.  Because electronic information is volatile and easily reproduced, respect for the work and personal expression of others is especially 
critical in computer/electronic environments.  Violations of authorial integrity, including plagiarism, invasion of privacy, unauthorized 
access, and trade secret and copyright violations, license agreements or other contracts may be grounds for sanctions. 
C. Using the computer network(s)/computers/digital devices in a manner that: 

1. Intentionally disrupts network traffic or crashes the network 
2. Degrades or disrupts equipment or system performance 
3. Uses computing resources of the school district for commercial purposes, financial gain, or fraud 
4. Steals data or other intellectual property 
5. Gains or seeks unauthorized access to the files of others or vandalizes the data of another person 
6. Gains or seeks unauthorized access to resources or entities 
7. Violates copyrights, institution or third party copyrights, license agreements or contracts 
8. Forges electronic messages (E-Mail) or uses an account owned by others 
9. Invades privacy of others 
10. Posts anonymous messages 
11. Possesses any data which is a violation of this policy 
12. Engages in other activities that do not advance the educational purposes for which computer network/computers are 

provided. 
 (See Board Policy 2361-Acceptable Use of Computer Network/Computers and Resources-Available online) 

D.  Individual users of computer networks/digital devices are responsible for their behavior and communications over the networks. 
 1.  All user accounts will be used only by the authorized owner. 

2.  It is the responsibility of the owner to log on and log off of their individual accounts. 
3.  All passwords are to remain confidential by the user. 
4.  No user shall allow others to utilize his/her account. 

Students are responsible for acceptable and appropriate behavior and conduct on school district computer networks/computers.  
Communications on the computer networks/computers are often public in nature and policies and regulations governing 
appropriate behavior and communications apply.  The school district’s networks,  Internet  access,  and  computers  are  
provided  for  pupils  to  conduct research, complete school assignments, and communicate with others.  Access to computer 
networks/computers is given to pupils who agree to act in a considerate, appropriate, and responsible manner.   
 
 

        
Appendix A   Student Acceptable Use Policy
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Consent Requirement 
Parent(s) or legal guardian(s) permission is required for a pupil to access the school district’s computer networks/computers.  
Access entails responsibility and individual users of the district computer networks/computers are responsible for their 
behavior and communications over the computer networks/computers.  It is presumed users will comply with district standards 
and will honor the agreements they have signed and the permission they have been granted.  Beyond the clarification of such 
standards, the district is not responsible for the actions of individuals utilizing the computer networks/computers who violate 
the policies and regulations of the Board. No pupil shall be allowed to use the computer network, digital devices and the 
Internet unless they filed with the Technology Supervisor an Acceptable Use and Internet Safety Policy Consent and Waiver 
Agreement form signed by the pupil and his/her parent(s) or guardian(s). 
 
Violations 
Computer networks/computer storage areas shall be treated in the same manner as other school storage facilities.  School 
district personnel may review files and communications to maintain system integrity, confirm users are using the system 
responsibly, and ensure compliance with Federal and State laws that regulate Internet safety.  Therefore, no person should 
expect files stored on district servers will be private or confidential. 
 
Individuals violating this policy shall be subject to appropriate disciplinary action, which includes, but not limited to: 

1. Use of the network only under supervision 
2. Suspension of network privileges 
3. Revocation of network privileges 
4. Suspension of computer privileges 
5. Revocation of computer privileges 
6. Suspension from school 
7. Expulsion from school and/or 
8. Legal action and prosecution by the authorities 

 
Staff/Students Communications 
Communication over networks should not be considered private.  Network supervision and maintenance may require review and 
inspection of directories or messages.  Messages may sometimes be diverted accidentally to a destination other than the one intended.  
Privacy in these communications is not guaranteed.  The district reserves the right to access stored records in cases where there are 
reasonable causes to expect wrongdoing for misuse of the system.  Courts have ruled that old messages may be subpoenaed and network 
supervisors may examine communications in order to ascertain compliance with network guidelines for acceptable use. 
 

Acceptable Use Consent and Waiver Agreement 
In accepting an account, you state the following: 
I have read the terms and conditions for the Henry Hudson Regional Acceptable Use and Internet Safety Policy and Board Policy and 
Regulations 2361: Acceptable Use of Computer Network/ Computers and Resources (available online).  I understand and will abide by 
the stated terms and conditions stated in this policy.  I further understand that violation of the regulations is unethical and may constitute 
a criminal offense.  Should I commit any violation my access privileges may be revoked, school disciplinary action may be taken and/or 
appropriate legal action.  I understand this contract will remain in effect for the duration of my Henry Hudson Regional enrollment. 
 
User Name:(please print)___________________________________________Expected year of graduation:______________ 
            
 
User Signature:___________________________________________________Date: ________________________________  
 
Parent or Guardian: 
Please read and discuss the AUP with your child. 
As parent or guardian of this student:  I have read the terms and conditions for the Henry Hudson Regional Acceptable Use and Internet 
Safety Policy and Board Policy and Regulations 2361: Acceptable Use of Computer  Network/ Computers and Resources (available 
online).  I understand that this access is designed for educational purposes and Henry Hudson Regional School District has taken 
available precautions to eliminate controversial material.  However, I also recognize it is impossible for Henry Hudson Regional to 
restrict access to all controversial materials and I will not hold them responsible for materials acquired on the network.  I hereby give 
Henry Hudson Regional permission to issue an account for my child and certify that the information contained on this form is correct. 
 
Parent or Guardian: (please print) _________________________________________________________________________ 
 
Signature: ___________________________________________________________________________________________ 



 

Student-Effective July 2012  revised and approved June, 2012 
 

Henry Hudson’s first priority is the security and safety of its student body.  This includes the publication of “personally 
identifiable information.”  We also believe it is important to recognize deserving students and publicize their achievements.  We 
occasionally like to publish this information in our school newspaper and on our school web page.  Bill A592 prohibits 
dissemination of personal student information on the internet without parental consent.   
 
 

PARENTAL/GUARDIAN CONSENT FORM 
 
We are sending you this parental consent form to both inform you and to request permission for your child’s photo/image and 
personally identifiable information to be published on the district and/or school’s web site. 
 
As you are aware, there are potential dangers associated with the posting of personally identifiable information on a web site 
since global access to the Internet does not allow us to control who may access such information.  These dangers have always 
existed; however, we as schools do want to celebrate your child and his/her work.  The law requires that we ask for your 
permission to use information about your child. 
 
Pursuant to law, we will not release any personally identifiable information without prior written consent from you as parent or 
guardian.  Personally identifiable information includes student names, photo or image, residential addresses, e-mail address, phone 
numbers and locations and times of class trips. 
 
If you, as the parent or guardian, wish to rescind this agreement, you may do so at any time in writing by sending a letter to the principal 
of your child’s school and such rescission will take effect upon receipt by the school. 
 
Check one of the following choices: 
 

 I/We GRANT permission for a photo/image that includes this student without any other personal identifiers to be 
published on the school and/or district’s public Internet site. 

 

 I/We GRANT permission for this student’s photo/image and name to be published on the school and/or district’s public 
Internet site. 

 

 I/We GRANT permission for this student’s photo/image and all other personal identifiers listed above to be published on 
the school and/or district’s public Internet site. 

 

 I/We DO NOT GRANT permission for photo/image that includes this student to be published on the school and or 
district’s public Internet site. 

 
 
Student’s Name: (please print) _____________________________________Student’s Grade: ________________________ 

 
Year of Graduation: ______________________  

 
Print name of Parent/Guardian: (print) _____________________________________________________________________ 
 
 
Signature of Parent/Guardian: (sign) _______________________________________________________________________ 
 
 
Relation to Student: ________________________________ 
 
 
Date: _____________________________ 
 
 
Daytime Phone: ______________Evening Phone:________________E-mail address:________________________________ 
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HENRY HUDSON REGIONAL ACCEPTABLE USE AND INTERNET SAFETY POLICY OF COMPUTER 
NETWORK/COMPUTERS AND RESOURCES 

 
The Henry Hudson Regional Board recognizes as new technologies shift the manner in which information is accessed, communicated, 
and transferred; these changes will alter the nature of teaching and learning.  Access to technology will allow staff to explore databases, 
libraries, Internet sites, and bulletin boards while exchanging information with individuals throughout the world.  The Board supports 
access by staff to these information sources, but reserves the right to limit in-school use to materials appropriate for educational 
purposes.  The Board directs the Superintendent to effect training of teaching staff members in skills appropriate to analyzing and 
evaluating resources as to appropriateness for education purposes. 
 
The Board provides access to computer network/computers for educational purposes only.  The Board retains the right to restrict or 
terminate access to the computer network/computers at any time, for any reason.  School district personnel will monitor networks and 
online activity to maintain the integrity of the networks, ensure their proper use, and ensure compliance with Federal and State laws that 
regulate Internet Safety. 
 
Students and teachers have access to electronic mail communicating with people all over the world.  With this access, comes the 
availability of material that may not be considered to have educational value in the context of the school setting.  Although Henry 
Hudson has taken precautions and uses a commercial filtering product, the Board also recognizes that technology allows staff access to 
information sources that have not been pre-screened by educators using Board-approved standards.  The Board therefore adopts the 
following standards of conduct for the use of computer networks and declares unethical, unacceptable or illegal behavior as just cause 
for taking disciplinary action, limiting or revoking network access privileges and/or instituting legal action. 
 
Standards for Use of Computer Networks/Digital Devices 
Any individual engaging in the following actions when using computer networks/computers and/or digital devices shall be subject to 
discipline or legal action: 
 
A.   Using the computer network(s)/computer(s) for illegal, inappropriate or obscene purposes, or in support of such activities.  Illegal 
activities are defined as activities that violate federal, state, local laws and regulations.  Inappropriate activities are defined as those that 
violate the intended use of the network. Obscene activities shall be defined as a violation of generally accepted social standards for use 
of publicly owned and operated communication vehicles. 
 
B.  Because electronic information is volatile and easily reproduced, respect for the work and personal expression of others is especially 
critical in computer/electronic environments.  Violations of authorial integrity, including plagiarism, invasion of privacy, unauthorized 
access, and trade secret and copyright violations, license agreements or other contracts may be grounds for sanctions. 
 
C. Using the computer network(s)/computers/digital devices in a manner that: 

1. Intentionally disrupts network traffic or crashes the network 
2. Degrades or disrupts equipment or system performance 
3. Uses computing resources of the school district for commercial purposes, financial gain, or fraud 
4. Steals data or other intellectual property 
5. Gains or seeks unauthorized access to the files of others or vandalizes the data of another person 
6. Gains or seeks unauthorized access to resources or entities 
7. Violates copyrights, institution or third party copyrights, license agreements or contracts 
8. Forges electronic messages (E-Mail) or uses an account owned by others 
9. Invades privacy of others 
10. Posts anonymous messages 
11. Possesses any data which is a violation of this policy 
12. Engages in other activities that do not advance the educational purposes for which computer network/computers are 

provided. 
 (See Board Policy 2361-Acceptable Use of Computer Network/Computers and Resources-Available online) 

 
D.  Individual users of computer networks/digital devices are responsible for their behavior and communications over the networks. 
 1.  All user accounts will be used only by the authorized owner. 

2.  It is the responsibility of the owner to log on and log off of their individual accounts. 
3.  All passwords are to remain confidential by the user. 
4.  No user shall allow others to utilize his/her account. 

 
 
Staff is responsible for acceptable and appropriate behavior and conduct on school district computer networks/computers.  
Communications on the computer networks/computers are often public in nature and policies and regulations governing 

Appendix B  Staff Acceptable Use Policy
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appropriate behavior and communications apply.  The school district’s networks,  Internet  access,  and  computers  are  
provided  for  staff and students  to  conduct research, complete school assignments, and communicate with others.  Access to 
computer networks/computers is given to staff and students pupils who agree to act in a considerate, appropriate, and 
responsible manner.   
 
Consent Requirement 
 
Access entails responsibility and individual users of the district computer networks/computers are responsible for their behavior and 
communications over the computer networks/computers.  It is presumed users will comply with district standards and will honor the 
agreements they have signed and the permission they have been granted.  Beyond the clarification of such standards, the district is not 
responsible for the actions of individuals utilizing the computer networks/computers who violate the policies and regulations of the 
Board. No staff member shall be allowed to use the computer network, digital devices and the Internet unless they filed with the 
Technology Supervisor an Acceptable Use and Internet Safety Policy Consent and Waiver Agreement. 
 
Violations 
Computer networks/computer storage areas shall be treated in the same manner as other school storage facilities.  School 
district personnel may review files and communications to maintain system integrity, confirm users are using the system 
responsibly, and ensure compliance with Federal and State laws that regulate Internet safety.  Therefore, no person should 
expect files stored on district servers will be private or confidential. Individuals violating this policy shall be subject to 
appropriate action which may include legal action and prosecution by the authorities.  
 
Staff/Students Communications 
 
Communication over networks should not be considered private.  Network supervision and maintenance may require review and 
inspection of directories or messages.  Messages may sometimes be diverted accidentally to a destination other than the one intended.  
Privacy in these communications is not guaranteed.  The district reserves the rights to access stored records in cases where there is 
reasonable cause to expect wrongdoing for misuse of the system. Courts have ruled that old messages may be subpoenaed and network 
supervisors may examine communications in order to ascertain compliance with network guidelines for acceptable use. 
 
 
The Board directs the Superintendent to specify those behaviors, which are permitted, and those, which are not permitted, as well as 
appropriate procedures to guide employee use.  In general, employees are expected to communicate in a professional manner, consistent 
with state laws governing the behavior of school employees and with federal laws governing copyrights. Electronic mail and 
telecommunications are not to be utilized to share confidential information about students or other employees. 
 
The Board encourages Staff to make use of technology to explore educational topics, conduct research, and contact others in the 
educational world.  The Board anticipates that the new systems will expedite the sharing of effective practices and lessons across the 
district and will help Staff stay on the leading edge of practice by forming partnerships with others across the nation and around the 
world. 
 
 
 
Acceptable Use Contract Agreement 
 
I have read the Henry Hudson Regional Acceptable Use and Internet Safety Policy (Updated July, 2012).  I understand and will abide by 
the stated terms and conditions stated in this policy.  I understand that this access is designed for educational purposes and Henry 
Hudson Regional School District has taken available precautions to eliminate controversial material.  However, I also recognize it is 
impossible for Henry Hudson Regional School district to restrict access to all controversial materials and I will not hold them 
responsible for materials acquired on the network.  I further understand that violation of the regulations is unethical and may constitute a 
criminal offense.  Should I commit any violation, my access privileges may be revoked; school action may be taken and/or appropriate 
legal action. 
 
User Name:  (please print) _________________________________________ 
 
User Signature: _________________________________ Date: ____________ 
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